
 

Marden Village Trust 
Registered charity number 508824 

 

Trustees: Paula Barrett (Chair); Jessica Tidball (Secretary); Maggie Hopkins (Treasurer);  
  Ciara Britten; Christine Wathen (Letting Secretary); David Tidball.  
 

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), and 

David Tidball (DT) 

Minutes of the meeting on Thursday 30th of May 2024 held at 7pm via Zoom. 

1. Present: PB, MH, CW, MH, DT, JT,  plus parishioners (KR)(DB) 

2. Apologies : none 

3. Open Forum: DB brought the MVT up to date with the progress made with the Academy and 

the Parish Council with regards to the new development and Parish Hall. It was mostly what 

was said at the Annual Parish Meeting held on 21st May at the School/Community Hall. 

The main points of his report were:  

• That the project is out to tender, these are due back by the 10th June after which the 

details will be discussed and a builder agreed. The MVT requested as there are only 

5 trustees that all 5 attend the PC meetings discussing the new building. DB will talk 

to the clerk. 

• That the new build is not progressing, as the developers have applied to 

Herefordshire Council for a variation of the conditions attached, as they say meeting 

those conditions makes the site economically unviable. They have agreed in 

principle to release the land for the Parish Hall prior to house building. 

• That as the timescale is getting tight that it is sensible that we have the agreements 

required, agreed in principle so that at the appropriate time they can be quickly 

confirmed and formalised. 

The MVT thanked DB for the update. 

4. Report on the Extraordinary Meeting held on November 23rd at 6pm. The MVT read the 

report and approved it and it was signed by the Chair and will go on the parish Links website. 

5. Minutes 23rd November 2023 were approved and signed. To be placed on the website. 

6. Matters arising from the minutes:                                                                                                                             

a. toilets they have been satisfactory repaired.                                                                                             

b. cleaning issues in the shared areas have been raised again with the academy as no action 

has been seen. CW sent another email to the academy about the issues of dirt and dust in 

the main hall at higher levels.                                                                                                                             

c. CIO this has not been resolved and the MVT agreed it was too big an issue to sort out at an 

MVT meeting therefore a separate meeting will take place before the next MVT so that a 

report can be put forward with a proposal at the next MVT.                                                                                                     

 

 

 

 



7.  Chairman’s report: The Chair reported receiving an email from the PC with regards to the 

MVT paying solicitor costs for the lease on the new building between the MVT and PC. The 

MVT felt that in principle paying for the lease shouldn’t be a problem but no commitment 

can be given until the appropriate time as there is not yet enough clear detail about many 

possible issues with the New Build. The MVT want to ensure that the New Build is fit for the 

future so that mistakes made with the present building are not repeated. The MVT wanted 

to make it clear that until the PC/MVT lease and the lease between the Academy and the 

MVT are in place, and it is clear that the PC have the land and the build is starting the MVT 

cannot request the Cessor agreement with Herefordshire Council. It is in everyone’s interest 

to sort out these issues. It was agreed to have an informal discussion with representatives of 

the Parish Council to discuss the requirements of a lease for the building. Also the MVT will 

contact the Chair of the Governors at the Academy to hold discussions with them regarding 

ongoing use of the sports hall. 

8.  Secretary’s report: Nothing to report. 

9. Treasurer’s report: MH gave an update on the financial situation. The Academy have been 

paid for the last bill sent but their finance department have not cashed the cheque, it was 

for about £5.5k. Another bill will be due soon for about £4.5k. There is still nearly £20k in the 

reserves. The MVT were unanimous that they seem to be paying too great a share of the 

combined building running cost. DT has been looking at the Charity Commission site with 

regards to the CIO and noticed that the MVT submission was overdue. However, the ‘Log In’ 

System has changed and he couldn’t get into the system as it has to go via the named person 

(PB). This needs to be addressed and MH will send the copy of the accounts to PB and it can 

be submitted ASAP. 

8. Letting Secretary’s report: CW had received a strange request from a ‘Motion Picture 

Company’ with regards to a fee of nearly £400 for a license. It was agreed to send the email 

to all MVT to examine as it sounds like a scam. 

9. A.O.B.: DB said he had a brief discussion with the academy about how to book the hall, and 

how the fees are distributed. This was also in the Chairs report (item 6) therefore the 

urgency of the communication with the academy is pressing. The secretary will contact the 

Chair of Governors to arrange a meeting. 

10. Date and time of next meetings:  First 7pm on Thursday 11th July 2024 at the log cabin to 

sort out CIO, date TBA with the Academy following correspondence and next MVT on 

Thursday 25th July via Zoom.   

 

The meeting closed at 8.25pm.  

 

 

Signed: 

  

Date  


