" ST 2

4 ) —— —
o ¥ = i

. ' &% | | ';;,\_fx e\

s N A ‘.’-—“ e =~ 7-13‘_*4‘( 1._}-:;;__ 30 R ——2 s e ¥ i N
R ML Sas Al e b = A NS

7% Sl "% = [ (s e =

8 i :v' = N7 ¥ Ty g ¥ C:‘: :1“ !l U"‘Y F“‘ = Syt it 1P \ 3

U)a«u" jid EREERA T 5] 5
i

Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), and
David Tidball (DT)

Minutes of the meeting on Thursday 25t of July 2024 held at 7pm via Zoom.
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10.

Present: PB, , CW, DT, JT, plus parishioner (DB)

Apologies : MH

Open Forum: There was nothing to report

Minutes 30 May 2024 were approved and signed. To be placed on the website.

Matters arising from the minutes:

a. ClO the subcommittee met and went through the Charity Commissions recommended
constitution. There are certain areas that are not clear so DT has tried to contact them but
so far to no avail. DT to action.

b. An update on the New Parish Hall was given by parishioner DB. As there is a working
group meeting next week there was little change from the last report. Progress on the site is
still not moving but and there have been a few architectural problems that may be resolved
by having a Project Manager to see the project through. The tenders are ready for approval
and the other important matter is to secure the land.

Chairman’s report: The Charity Commissioners Link has at last come through and the
accounts from 2023 can now be sent in. PB to action

Secretary’s report: Nothing to report.

Treasurer’s report: MH was not present but the accounts are still in a healthy state. A fuller
report will be given at the next MVT.

Letting Secretary’s report: No new lettings but there may be 2 in the pipeline. Problems with
leaks in the ladies toilets have resulted in finding a plumber. He is coming this weekend. The
bolts on the hatches are broken. New ones are needed and CW will action and DT will see if
he can fit them. Damaged blind will be looked at and if a spare part is needed it can be fixed
or to see how much it will cost to replace. CW to action. DT replaced the Burco boiler tap. PB
thanked DT. The summer clean will be done on 7" August 9am onwards. CW & MH will do
the annual inventory over the summer too.

A.0.B.:

a. DT responded to S Miles Chair of the Academy governors re the lease for the MVT from
the academy about evening hiring of the school hall. The MVT agreed to the correspondence
unanimously.

b. Discussion took place about removing unnecessary equipment not being currently used at
the hall. Some (youth group) can go into storage at the PC metal unit. The guides said they
will see if the school would like some of the pantomime costumes. JT d said perhaps Open
the Book could have a look to see if anything is of use to them. This removal is not e
immediate but can be done over the next year. As cleaning was still an issue PB asked CW if
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she could send out a ‘Welcome back in September’ with a reminder about the conditions of
hire.

11. Date and time of next meetings: 7pm on Thursday 19t September 2024 plus subcommittee
for CIO the previous week 12t September 7pm at the log cabin.

The meeting closed at 7.48pm.

Signed:

Date



