Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), and
David Tidball (DT)

Minutes of the meeting on Thursday 19t of September 2024 held at 7pm via Zoom.

Eal A

10.

11.

Present: PB DT CW MH JT and parishioners DB & KR

Apologies: none

Open Forum. Nothing to report

Approval of the minutes of the meeting 25% July 2024. These were read out agreed and
signed

Matters arising from the minutes

a. Summer clean & inventory was done on the 7t August 2024

b. Updated user agreement has not been done yet. CW to action.

c. Other matters outstanding on the July minutes have been done.

Agreement to CIO format: Each member of the MVT has examined the latest format of the
constitution of the CIO. The MVT agreed that DT will send this to the Charity Commissioners
for comment.

Chairperson’s report:

a. ‘Meet the funders’ on 25% September 10am - 2pm at the Salvation Army HQ. PB and
DT to attend.

b. It would be a good idea to store all future MVT matters, accounts minutes etc. into a
digital format onto a hard drive. This was discussed and it was suggested that once a
CIO that all future matters be kept like this but to go through all the past MVT
paperwork would take days to put onto a digital hard drive. MVT agreed. However
once the new premises are leased then a form storage space will be needed to keep
the backlog of paperwork.

Secretary’s report: No correspondence has been received.

Treasurer’s report: An update on financial situation was given by MH. £19,500 in the current
account and £7,500 in the reserves. There is still an outstanding bill to come from the
Academy. MH has chased them up and the Academy accounts department are meeting on
26t September so it should be forthcoming after that date.

Letting secretary’s report: Bookings for parties are still coming in. All the regular clubs have
returned.

AOB:

a. DT had emailed the chair of the Academy and is waiting for a reply about the lease
of the hall, entrance, kitchen and toilets for the interim period between the
Academy taking over the lounge and small room from September 2025 until the new
premises are built. A further lease for continual use after the new hall is occupied
will also be discussed.

b. DB said the tenders for the new hall should be back this autumn.
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Ciara Britten; Christine Wathen (Letting Secretary); David Tidball.



12. Date of next meeting 14" November at 7pm via Zoom.

The meeting closed at 8pm

Signed:

Date



