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Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), and
David Tidball (DT)

Minutes of the MVT meeting via Zoom at 7pm on Thursday 14" November
2024

Present: PB, CW, JT, MH & DT Plus 2 parishioner DB & KR

Apologies: None

Open Forum: Nothing

Approval of the minutes of the meeting 19" September 2024.

The minutes were approved and signed by PB

Matters arising from the minutes

a. ClO: DT had sent the MVT the positive response to becoming a CIO
under the Heading ‘Marden Parish Trust’ (MPT) Each Trustee has
heard from the Charity Commissioners. Discussions took place over
how to progress and the best way forward. No decisions were made.
PB to action contacting Will Lindsey for advice or to point us in the
right direction. CIO will continue on the agenda.

b. ‘Meet the Funders’ PB & DT went to the meeting and gathered some
useful information and talked to grant bodies that may be interested
in the projects especially on ‘Green Issues’ and for the larger
amounts. Small grant givers were not so interested.

c. Academy lease agreement: In principle the Academy are happy to
progress but nothing in writing has been agreed although DT sent
them draft copies. DT has sent and reminded the Governors of the
Academy. The Governors meet this coming week maybe action after
this.

d. AGM: JT action to get the Agenda out for 6pm Thursday 28"
November. Usual format. Posters to go up tomorrow & on website.
KR to action.

e. Updated user agreement: CW reported that this is near completion.
CW to action ASAP

7. Chairperson’s report: Nothing to report and was happy on how things
were ticking over.

8. Secretary’s report: No correspondence has been received
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9. Treasurer’s report: Still no bill from the Academy. MH to action to
chase them up as urgent as accounts are needed for the AGM. A bit
more work is needed to complete the accounts ready for the AGM.

10.Letting secretary’s report: Most hall bookings are for parties including
Christmas Day & New Year’s Eve.

11.AOB: a. Update o from the Parish Council that 2 contractors have
presented their proposals. These need to be reviewed by the architect.
Everything is waiting on Citizen the developers to start. It is anticipated
this will be April 2025 and the new building for a parish hall will start
soon after and it is anticipated that completion will be between
6émonths and a year. The PC are proposing a meeting twith the whole
Parish in January 2025 (possibly 23") Information about increased
precept and a business case of the project will be published. The MVT
may be in position to change to a CIO at the a same proposed meeting.
A template of the long term lease template between the Trust & Parish
Council will be written. DT to action and once agreed will then have to
go to a solicitor for legalities etc.

12.Date of next meeting: After the AGM on 28" November at 7pm. JT to
action.

The meeting finished at 8.05pm

Signed Date



