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Real physical progress can now be seen by all. The site was cleared and has been
levelled, as indicated in the picture below.

The first major construction activity will be the laying of the base for the steel
frame, and this is anticipated to commence the week of the 17" November.

The total estimated project cost remains at £976,460, which includes
contingency of £42,828.

October / November Progress

1. The JCT contract has been signed.

2. SJRinitial site set up completed with topsoil striped and stoned up ready
for foundations.

3. The first site meeting was held on the 11" November with a full progress
report provided by SJR. The first payment relating to construction will be
made shortly and largely covers costs for design and site preparation.

4. The application covering the proposals for the external wall and roof
colours (planning condition 2 : P252346/XA2) was approved on the 11
November.

5. Temporary site access approvals remain on track, Approval for the access
during the construction phase will be included in the CEMP submission
made to Herefordshire Council by S J Roberts. The planning application
for the entrance to remain until the full site has been completed and is
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currently out for consultation with determination in the near future.
Planning no: P251091

6. Marden Village Trust submitted the request to terminate the current
Community Centre Leases which started the “clawback” process.
Herefordshire Council have formally confirmed that the termination
submission is legally correct and that payment will be made on the 14"
September 2026.

7. Anonline booking and invoicing system, although not operational, has
been added to the Marden Links website. Some training has been received
on setup and operation, but more will follow.

Next Steps

1. The initial key construction milestones are as follows:

Task Completed By
Foundations including holding bolt for steel frame 19" November
Steel frame erected 5" December
Christmas Break 2" January
Install roof cladding 6" January
Install external / internal wall cladding 10" January
Fix external windows and doors 27" January
Services and connections 16" February

Further milestones will be added in future reports. The target completion
and handover date remains July 3", 2026.

It is worth noting that John Ruck Construction Limited of Leominster has
been appointed by SJR for the steel frame manufacture and cladding.

2. The Parish Council has submitted a request to Tarmac for materials for
the top dressing of the car park, if successful this will reduce the build
cost by up to £20,000.

3. The Parish Council and MPT will pursue additional funding for the
remaining “nice to have” items not currently included in the contract.

4. Both the Marden Village Trust and the Parish Council have instructed
solicitors to review and advise on the draft management lease.

5. Meetings will continue with Marden Parish Trust to develop a plan that will
ensure a seamless transition and opening of the new facility.
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There has been no change to the Budget, with actual costs expended in the last
month relating to Architect fee stage payments associated with RIBA stage 5to 7

and coordination with Citizen Housing.

Summary of costs to date. (net of VAT)

2025/26 Revised | Actual
Budget Budget Cost to
date
Spent to date (Stage 1 to 4) 116914 116914 116914
Land survey fees 4870 5270 5270
Solicitors fees 2000 4484 4483
Architect — fees negotiation with Citizen 3130 9388 7678
Architect — retender fees 8900 8900
Additional entrance & dropped Kerb / 12231 12231
planning application
Design & Build contract 750000 746425
Architect fees (Stage 5to 7) 35906 35950 23,967
Contingency 63640 42828
Citizen Housing one off payment towards the -5930 -5930
cost of added temporary entrance
Total 976460 976460 173513

Additional notes

1. Actual costs are those incurred to the 31°*October 2025
2. The above excludes solicitor costs associated with the development of the
operational (management) lease with the Marden Parish Trust.

For interest — the whole site from the air as of early November




