X NEW PARISH HALL PROJECT - NEWSLETTER
NO. 10

December 2025

Project Progress and Financials

e Groundwork and Construction: Despite poor weather, the foundations are complete
and metal pads are installed for the steel frame, with the project remaining on or near to
schedule.

e Council Approvals: Additional costs have arisen due to Herefordshire Council's
requirements for a temporary entrance, but the total estimated project cost is still
£976,460.

¢ Payments and Meetings: The first payment of £65,329 was made to SJR for design and
site preparation. The second site meeting confirmed the project remains on track for
completion and handover in early July 2026.

o Site Access: Approval for temporary site access is progressing, though Highways initially
rejected the proposal. A revised plan has been agreed, requiring a new planning
application at an extra cost of £5,100, funded from contingency.

¢ Online Systems: An online booking and invoicing system has been added to the Marden
Links website, with initial training completed. Further training for Trustees will take place
in the near future.

e Transition Group: The Parish Hall Transition Group met to discuss kitchen design, fire
management, finishes, lighting, marketing, and storage.
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Upcoming Milestones
Task Completed By

Foundations incl. holding bolt for frame 19 Nov — complete, see picture above
Steel frame erected 19 Dec
Christmas Break

Install roof cladding 6 Jan

Install wall cladding (external/internal) 10 Jan
Fix windows and doors 27 Jan
Services and connections 16 Feb

Further milestones will be added in future reports. The target completion and handover date is 3
July 2026.

Next Steps and Funding

e Car Park Materials: The Parish Council has requested materials from Tarmac for the car
park top dressing, potentially reducing costs by up to £23,000. The initial response is
positive.

e Additional Funding: Efforts are underway to secure funding for “nice to have” items,
with a National Lottery grant application in progress for an entrance canopy.

e Legal Review: Solicitors are working on a draft management lease for review and
agreement by both the Marden Village Trust and Parish Council.

e Transition Planning: Ongoing meetings aim to ensure a seamless transition and opening
of the new facility.

Budget Status

There has been no change to the overall budget, with recent expenditure relating to the first
payment to S J Roberts. Minor project additions have been funded from contingency.
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Summary of costs to date. (net of VAT)
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2025/26 Revised Actual
Budget Budget Cost to
date
Spent to date (Stage 1 to 4) 116914 116914 116914
Land survey fees 4870 5270 5270
Solicitors fees — Land transfer & licence to SJR to use 2000 4484 4483
part of land as a compound
Architect fees - negotiation with Citizen 3130 9388 7678
Architect fees — retender 8900 8900
Additional entrance & dropped Kerb / planning 12231 12231
application- includes new application
5100

Design & Build contract 750000 746425 65329
Architect fees (Stage 5 to 7) 35906 35950 23,967
Contingency 63640 37728
Citizen Housing one off payment towards the cost of -5930 -5930
added temporary entrance
Total 976460 976460 235842

Additional notes

1. Actual costs are those incurred to the 30" November 2025
2. The above excludes solicitor costs associated with the development of the operational

(management) lease with the Marden Parish Trust.

And finally — The latest update
Erection of the steel frame well under way




