Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the meeting on Tuesday 29" of March 2022 held at 7.30pm via Zoom.

Present 5 Trustees were present plus 2 parishioners.

1.
2.
3.

6.

Present: PB, CW, JT, MH, DT plus 2 parishioner DB & KR

Apologies LD

Open Forum: DB told the MVT that the opinion poll to increase the precept to help with the
provision of a further works loan towards the New Facility was negative. The CFG have a
meeting on 315t March and will discuss many matters of how to proceed. DB explained that 2
meetings will be proposed. One to have representatives from The PC, HCC, Academy,
Preschool & MVT to agree a holistic vision and list the challenges. The second to look at
potential funding issues and matters linked with finance. Unless a significant 2" option is put
forward and agreed.

Minutes 25" January 2022 & 22" February: Amendments to the January minutes were
approved by the MVT. This was to section 4v ‘The users groups have a right to use the toilets
but the leases are not clear by the markings on the plan in blue, as to the access. The leases
do not mention use of the front door but on the diagram of the plan, shown in brown, it
shows a public access via a path around to the side only.’

The MVT went on and further discussed the leases and agreed that they needed updating
with HCC. Child protection matters have advanced since the leases were written and have
been superseded by the laws governing Child Protection that limits the school hours,
daytime use to none DBS users.

Matters arising from the minutes:

i. Up-date on Government Guidelines These have not changed as last updated
on 24" February but are being updated on 1%t April.

ii. Hall Flooring update; the academy have not budgeted for this item, so on
hold.

iii. Heating; The new part is supposed to arrive and be fixed on 7™ April. Due to
being excessively hot the heating has been turned off.
iv. Storage Cupboard Floor; the academy have been informed of the problem.
v. ClO; no details are available due to lack of time to go on the next agenda.
Chairman’s report:

i. The fire doors from the lounge became stuck due to the mechanism failing
therefore a part has been removed to allow exit from the room. DCT will
look at the mechanism to see if it can be replaced.

ii. Three requests have been received by Angela Sasso, about equipment for
coffee mornings. One being small tables another A frames for advertising
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and the third for the fabric chairs to be used. The MVT discussed the ideas
but realised that the problem with the present community facility is the lack
of storage which is at full capacity. The same problem would be storage of A
frames too therefore as the MVT already have one A frame this would be
offered as use for advertising etc. Some fabric chairs with arms have been
fitted into the present store cupboard for use for those with disabilities but
there are plenty of the easy to stack chairs that are easier to clean and store.

7. Secretary’s report: nothing to report
8. Treasurer’s report; the financial state remains the same and stable. Signatories need
changing for the bank account.MH to action.

Letting Secretary’s report: letting situation the same. Request from the ‘Gardeners’ to return

in September for monthly meetings. CW said that the MVT had already discussed that to
maximise letting times that monthly meeting should be on two nights a week. At present
Mondays and Wednesdays. The Wednesday group will be asked if they would change to a
Tuesday so the monthly meetings can be on a Monday and Tuesday from September. JT to

action.
10. AOB:

The grant for the bike shed was turned down due to the fact the one
recommended was too expensive.

The Face book page will be sorted over the Easter break PB to action.
School have a new piano and it is been placed in the hall. CW to email to
state that the MVT will not be responsible for non-academy groups
damaging the piano. CW to action.

11. Date and time of next meeting Tuesday 17" May 7.30 via Zoom.



