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Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the meeting on Tuesday 25" of January 2022 held at 7.30pm via Zoom.
Present All Trustees were present plus 2 parishioners.

1. Apologies there were none
2. Open Forum: The PC poll for the New Facility will be going out to all parishioners next week.
Please encourage people to vote.
3. Minutes 27th November 2021 These were approved and signed by the Chairperson
4. Matters arising from the minutes
e Up-date on Government Guidelines Plan B is being lifted but the MVT will politely ask
that masks be worn especially in the communal areas. Social distancing and numbers will
be at the discretion of each group but the cleaning regime will stay in place as it is part
of the normal routine. Government advice is still to wear masks indoors clean hands and
to ventilate indoor spaces.
e New Facilities Project’ Consultation Report

A shared screen showed the feedback from the Community Facilities Consultation held in December
2021.

The trustees discussed at length the relevant comments directed at the MVT and agreed to respond
as shown below, and that an abbreviated form of these responses be returned to the Parish Council
for addition to their response.

i A feedback comment was made referring to the impact of Covid. The trustees were of the
opinion that this was an impact that would be diminishing as vaccination levels increase and that
although booking fees received during the Covid restrictions had dramatically declined the receipt of
government grants had alleviated this and ensured the financial stability of the MVT.

ii. A feedback comment was made that the revenue analysis looks hopelessly optimistic
particularly if a caretaker/cleaner/booking secretary is factored in. The trustees disagreed with this
opinion. Three trustees had spent considerable time looking at the analysis and, in view of the
current situation, had increased the potential running costs and reduced the income from the
original figures. The trustees were happy that the figures used represent a best estimate of the likely
costs and revenues. The trustees do not foresee the need to employ a caretaker; there is increased
cost allowed for additional cleaner hours; and it is envisaged that the booking secretary will continue
to be a volunteer trustee role. The trustees also note the PC's commitment to supporting them if
required without increase in the precept. The trustees also noted the comment on duplication of
fittings etc. They consider this as necessary to the long term objectives and not in the slightest
ludicrous.
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iii. The feedback comment goes on to mention the self-clean basis of the facility. The trustees’
response was that yes the facility is rented on a self-clean basis, which has proved largely successful
apart from a small number of user groups who regularly fail to clean. Enquiries had been made
regarding the possibility of employing cleaners, however there was absolutely no interest in this
from potential cleaners, and at a meeting on 15/01/2019 it was agreed that the facility would
continue to be self-clean. The current trustees confirmed their intention to carry on running on a
self- clean basis, as do most facilities of this type, but would consider at a future meeting whether an
alternative approach, such as a deposit for cleaning, or an additional cleaning charge (as operated at
other community facilities) might be required for those groups that did not wish to self-clean.

iv. The comment then mentions minor repair work. The trustees confirmed that the guidance
from the insurance mentioned does not exist, and whilst they were aware that under a previous
chairman with different trustees some infrastructure work may have been undertaken by
unqualified persons this is no longer the case. Whenever any work on the building structure is
required it is contracted out to professional persons. The only work undertaken by trustees is minor
‘DIY’ type tasks that any householder would undertake. The trustees did not believe that the
responder really believed it necessary to employ an electrician to change a light bulb.

v. A feedback comment talks over several sections about the daytime use of the community lounge
and the pre-school. The booking secretary was asked if there had been any enquiries to book the
daytime slots other than from the Preschool. Looking back at the diaries over the years there used to
be weekly afternoon whist and over 60 s once a month. Originally the Mother and tots group and
the Playgroup had the mornings but other than originally having the MU group, which then
transferred to the church, no other requests have been made and when the preschool started up 15
years ago they took the spare afternoon slots and when the other slots have become available they
have booked those too. Nobody wanted daytime bookings and over the last couple of years no-one
has asked for such a booking. To be clear the MVT consider the academy and the Preschool to be
vital parts of the community and central to Marden being a community, and clearly that the pre-
school is a community group in the same way as any other community group. The MVT can
demonstrate there is no current interest in hiring the centre during the 5 week days. The users
groups have a right to use the toilets but the leases are not clear by the markings on the plan in blue
as to the access. The lease does not mention use of the front door but the diagram of the plan
shown in brown shows public access via a path around to the side only. Therefore if there was no
preschool then there would be no income from an empty room. The trustees consider that they
would be totally negligent in their role if they were to turn away a user group that normally
contributes in excess of 45% of their letting income to create a largely unused space with little if any
income.

vi. The trustees accept that the building provides insufficient storage for all users and user
groups, particularly as some groups require considerable storage space. Historically there has always
been overflow storage in the community lounge, whether that be tables, or chairs, or more recently
(as agreed by previous trustees on 7/11/2017) pre-school equipment. The pre-school now pay a
rental fee to store their equipment in a corner of the room, they are currently the only user group
being charged rent for storage space.

vii. A feedback comment alleges that the MVT are in breach of clauses of the lease and of the
constitution. The trustees all had a copy of the items referred to which were again read out at the
meeting and which are:
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e Clause 2(d) of the lease:- ‘not to use or permit to be used the demised
premises or any part thereof other than for a Village Hall and community centre and
ancillary uses in connection therewith within the charitable objects of the tenant stated
in accordance with the charities constitution adopted on ninth day April 1979’.

e Clause 2(h) of the lease:- ‘not to assign, underlet or part with possession of the
demised premises or any part thereof except to successor organisation carrying on for
the time being the charitable objectives of the trust in accordance with the scheme
referred to in (d) above’.

e Paragraph 3 of the constitution:- ‘The objects of the Trust shall be for charitable
purposes for the general benefit of the inhabitants of the parish of Marden, In particular
the trustees may apply the whole or part of the capital of the trust at any time towards
the cost of providing assets to be held upon trust for the use as village public amenities
for the benefit of the said inhabitants’.

The trustees utterly refuted the allegation that they were in breach, in their opinion by renting (not
assigning, sub-letting or parting with possession) space to a community user group, the pre-school,
they were fulfilling their objective of being for the general benefit of the inhabitants of the parish,
not least by keeping the MVT financially stable (as already referred to). The trustees felt that the
statement in response by the PC accurately summed up the situation.

viii. Comment regarding best practise in relation to a pre-school and its associated primary
school. The trustees would have loved the academy and preschool to be as one but they are 2
separate entity with no government funding to provide a joint site. The MVT agree the PC’s
comment. A feedback comment concerning building a new entrance and toilets onto the building.
This has been discussed several times by successive groups of trustees and rejected each time. To
spend over £300,000 of extending the existing building that is not owned does not make sense as it
will all go back to HCC at the end of the lease. To make it even less secure either the Academy or
HCC can give 1 years notice to terminate the lease/agreement. Also even with such entrance the
trustees consider that the existing community rooms will prove inadequate in the medium to long
term. The trustees in this respect find themselves agreeing with the later feedback comment that
‘achieving value for money does not always mean choosing the cheapest option’.

ix. A further comment at length was about vacating the Community Lounge. The trustees
considered the response from the PC and felt that this answered clearly the issues raised. It was
noted that the trustees have on previous occasions confirmed that they have no intention of
relinquishing the lease or claiming the claw back from academy and that remains the case at this
time. The trustees consider that relinquishing the lease would lead to a very high risk of the academy
closing, at which point the MVT lease could cease and we would have no community facility, such a
risk cannot be considered to be in the best interest of the community.
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X.

It was agreed that the remaining comments were outside the remit of the MVT and did not

require formal consideration and response. The Trustees were happy that the response be put onto
the website and PC data.

5.

10.

Signed

Date

Chairman’s report. The ongoing Broadband situation is still in progress. There is a problem
with the whole buildings heating system the academy are trying to resolve it. An email re
estimate has been received from the academy quoting £1500 There was no mention of the
MVT paying a share of this. If a request comes through this may be a good opportunity to
open discussions with the academy on shared costs as the MVT share seems to be too high.
Secretary’s report. Nothing to report

Treasurer’s report. The bank account hold £25,000 and there is a reserve of £7,000.
However an outstanding shared cost account due last summer that MH will follow up again.
Letting Secretary’s report. The History Society are returning in February and the HWT group
return in March and there are enquires to running a floral wreath set of courses on
Saturdays and a possible wedding reception in 2023. There have been 3 children’s parties
that went well.

CIO The MVT are happy to proceed and the PB will gather some data together before the
next meeting on what steps have to be taken. As no one is employed by the MVT it should
be a straight forward procedure. It will go on the next agenda as the priority discussion.
Date and time of next meeting Tuesday 22" February at 7.30pm.



