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AGM of Marden Trust November 27" 2021 in Marden Hall at 2.30pm

1. Present 6 members of the MVT: PB, CW MH LD JT & DT. Plus 13 members of the Parish
2. Apologies there were none.

3. Minutes of the AGM 19t November 2020 were approved and signed

4. Matters arising: There were none.

5. Chairperson’s report 2020 — 2021 PB to insert

Thank you all for coming today on this blustery day.
It has been another difficult year due to the pandemic hopefully we will see this come to an end
soon and things can become more normal for everyone. | would like to thank all the trustees and
Chris Wathen as booking secretary for their dedication and hard work attending monthly meetings
to review the pandemic situation and impact it has had on the community centre.
Some of the things we have achieved this year whilst reviewing guidance and having meetings.
Our positives
David Tidball has made a cupboard for the cleaning materials to allow user groups to be able to
access when they need cleaning materials after their meetings and replenish anything that may have
run out.
Clive chambers has painted and put down the new flooring which was on a previous action plan.
We have a zoom account set up which has benefited us during the pandemic to continue our
meetings.
We have drafted and adopted policies, procedures and agreements to support the smooth running
of the community centre.
We have looked at the future of the community centre and how we can move forward with changes.
A grant application for a bike shelter has been put out the front of the building this has been agreed
by the MVT and have the permission of the Academy.
On a final note on behalf of the trustees we would like to send our condolences to Cath Gunby’s
family. Cath will be sadly missed within our community.

6. Financial report: MH to insert

7. Public R Forum (15minutes)

Mr A Frazer: Why have new chairs been purchased when there are already chairs?

MVT response: These are chairs for the Community Lounge that were purchased because of
Covid and for when the lounge opens. These chairs are more wipeable. (easy to clean)

Mr F Podmore: Where are the other chairs that were previously purchased?

MVT response: In store.

Mrs M Lowther: Do the doors and windows all have to be open in such a large room as the hall?
MVT response: On review we found that only the top windows are needed to be open as they
are high and the warm air is pushed out of them and fresh air seems to circulate well through
them. This is to follow Government guidance re Covid security in enclosed rooms.

Mr Rawlings: Will the proposed new building be able to store the Short mat bowls equipment?
MVT response: This is not a MVT matter, it is a Parish Council (PC) matter.

Mr Rawlings: referred to matters related to the precept and about the design of the New Parish
Hall.
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MVT response: we think that you may have your meetings confused as there is a community
consultation by the PC in December about the new facility.

Mr A Frazer: Why was there no income from March to June 2020

MVT response: There were no user groups using the Community Centre. That is why the HCC
gave all community centres £18,000 to cover loss of income during this Covid crisis.

Mr A Frazer: Why has the MVT given £20,000 to the PC as shown on the information from the
PC document distributed to households.

MVT response: The MVT is a Charity they cannot and have not given the PC any money at all.
Mr A Frazer: It is not acceptable that user groups cannot use the lounge during the day.

MVT response: Only 2 user groups have used the lounge during the day in recent years. One has
ceased to exist and the other will be starting up again in the New Year once the lounge opens.
Mr A Frazer: What about any other user groups that want to use the lounge during the day?
MVT response: Should there be any such groups they need to ask the MVT about availability.
Mrs J Podmore: What is being done with storage of preschool equipment as everywhere seems
to be choc-a-block.

MVT response: The available storage is utilized by other user groups at no charge, consequently
there is no storage space available for the preschool. The MVT have agreed for the preschool to
have a corner of the room, where in the past, before the purchase of the more recent tables, the
old tables and chairs used to take up room. The MVT will be charging the Preschool for the use
of this space on a pro rata basis to the Community Lounge income.

Mrs J Podmore: It is not acceptable for the Preschool to be using up a quarter of the room along
with the small room.

MVT response: The preschool as community users rent the venue from 8-6. Five days a week.
This has been the case for many years with the exception of 2 afternoon groups using the facility
and then preschool were allowed to use the School hall by permission of the Academy. One
group closed and the Covid situation brought about closure of all groups. Then the Government
wanted schools/preschools to open and the academy ceased to let use of the hall to the
preschool during school hours as a Covid security precaution. As well as Covid security and the
modern child protection issues the use of areas used by the academy would also be unavailable.
This includes the front door & front hall. The only priority use for the Preschool has been with
the small meeting room as it is too small for any other use and the preschool was given priority
use of this when the facility first opened.

Mr F Podmore: When he went to use the men’s toilets there was a Preschool rack in the way.
Mrs J Podmore: In the toilets there were blocks on the floor that were a trip hazard.

MVT response: The user groups should not be using the main toilets yet. They have been asked
to use the disabled toilets to allow ease of cleaning for the user group. Once the toilets are open
to all user groups all preschool equipment will be tidied away.

8. Mr D Bennett was agreed to run items 9-11 by being interim chair.

9. The 6 existing trustees stepped down.

10. Nomination, election and co-option of new trustees. User group Nominations were for:

D Tidball (HWT), J Tidball (Church) L Day (Whist). There were no other nominations for any
other user group trustees. These 3 were in agreement to stay on as Trustees,



Nominations and elections for parish trustees were P Barrett, proposed by DT seconded by CW.
C Wathen and M Hopkins proposed by D T and seconded by PB. There were no other
nominations. A vote showed 9 in favour and none against. These agreed to stand.

According to the constitution there can be 2 more co-opted in the year.

The meeting closed at 3.10pm parishioners were invited to stay if they wished to the MVT
meeting that followed. Only two stayed.

Signed

Date



