Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Len
Day (LD) and David Tidball (DT)

Minutes of the meeting on Thursday 15t of September 2022 held at 7.00pm via Zoom.
Present 6 Trustees were present.

1. Present: PB, CW, MH, LD, JT, DT plus 2 parishioners DB & KR

2. Apologies : None

3. Open Forum: DB a) minutes and agendas do not seemed to have appeared on the Parish
website. JT did send the approved minutes to the Parish clerk. Last ones March 22 (May 22
was cancelled) and the agendas only come out within 24hours of a meeting. b) DB asked a
few questions related to item 6 on the agenda; CIO. His main concern is that the present
constitution may have to change and if a New Facility is built the custodian trustees, at
present, may want to have an input into the new constitution.

4. Minutes 4™ August 2022 were approved and signed

5. Matters arising from the minutes:

e Heating Repairs (PB): An enquiry was put to the Academy and it was confirmed the
repairs had taken place.

e The replacement blinds are coming next week (CW)

e The treasurer (MH) said the share cost bill had come through but there was a query on
the gas price share (16 March 22) being extraordinary high at £3200. There must have
been a formula glitch as it came back from the Academy as £2700

e Elections are due in May ‘23 the MVT can make the lounge available but there are issues
with the Academy re safe guarding due to access to the toilets being in the shared use
area which is for the Academy use only during the day up to 6pm. Plus the fact there is
no lock on the door to this area increasing the Safe Guarding risk. Therefore the
Electoral Office will have to negotiate with the Academy on this issue. Options to
overcome these were discussed such as provision by the Electoral Office to provide a
‘Porta-loo’ for the day or for the electoral clerks to be DBS covered with the Academy.
CW to contact the Electoral Office.

6. Chairman’s report: (CIO) The Chairman had sent out documents relating to the CIO. Most of
the trustees had not had time to digest it all. Discussions took place in relation to: a) CIO
beneficial to any Trustee as it takes away any personal financial risks. Therefore may
encourage more people to become trustees. b) A CIO also makes grant applications and
availability to grants better. c) There are different options and the Trustees need to choose
which route would suit the Parish most. d) Asset transfer and a new constitution has to go to
an Extra-ordinary meeting.

The trustees agreed that to change to a ClO would benefit everyone. It was then decided
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that a subcommittee be formed to look at moving the CIO forward. Advice would be sought
from The Charity Commissioners.

7. AOB: CW: a) Arequest for a vacuum cleaner has been submitted. All present on the MVT
were in agreement and a ‘Henry’ will be purchased. b) A problem has a risen when the
football club has a home game with the car park for the Academy and Community Hall being
fully occupied by the club and their visitors. When there is an event on in the shared building
at the same time this will cause a parking problem. The Chairman of the club has been
approached and the issue should be sorted as the car park comes under the Academy and
MVT and is deemed as private property and obviously they have priority use not the football
club. c) LD will be handing in his resignation at the next MVT due to personal issues. All the
MVT were very grateful to Len for everything he has done for the Parish and MVT. They will
be sorry to lose such a valuable member and wished him all the best.

8. Date and time of next meeting: Next meeting will be by Zoom on Tuesday 15" October at
7.30pm.

JT to contact the parish clerk to put the approved minutes and the date and invitation on the
Parish website.

The meeting closed at 8.15pm



