Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Ciara
Britten (CB) and David Tidball (DT)

Minutes of the meeting on Thursday 12t of January 2023 held at 7.00pm via Zoom.

Present 5 Trustees were present.

1.
2.
3.

U

Present: PB, CW, CB, JT, DT plus 2 parishioners DB & KR

Apologies : MH

Open Forum: DB spoke saying that the Scout Land at Hawkersland is for sale. DT had
contacted the local head of scouts about the matter. They came back asking if the Parish
would like to rent the land and maintain it. It could be used as a youth education space or
for allotments or any community project to benefit the community. The PC would like to
know if the MVT are interested in supporting this proposed project. DT will speak further to
the Hereford District Scouts, to see what deal they are proposing.

Minutes 21sth November 2022 were approved and sighed. KR to post on the parish website.
Matters arising from the minutes: There were none

Chairman’s report: a) Due to Christmas, no further meetings have been had about the CIO
therefore nothing to report. b) Toilet roll holders have become unsafe therefore it was
proposed to replace them. The MVT agreed as long as the academy pay their share. c) The
academy had a person in the kitchen looking at the smells coming from the sink. CW or PB
did not know that the academy had booked this person. The academy will be asked to let
the MVT know about proposed visitors and work to be done in the shared areas and vice-
versa. PB & CW to sort out and agree with the academy that all proposed work be shared
with both parties before the event in the shares areas. The MVT agreed. A plumber is
requested by the MVT to look at the taps and sink in the kitchen. CW will sort this out and
inform the academy of the work.

Treasurer’s report. In the absence of the treasurer the Chair reported that there were no
outstanding matters and the accounts were in good order.

Secretary’s report: The secretary reported that she had been receiving e-mails from a
parishioner with concerns relating to the fee paid by the preschool. This was discussed at
length and the MVT reviewed the history and current situation to ensure a reasonable
resolution for this query is met. As the current legislation relating to the academy and safe
guarding stands, the only groups who can use the facility during the school day are groups of
children or DBS registered adults. The rates for all facility user were set in 2017, and the
rates being paid are currently in line with what other similar groups are paying in similar
facilities. It was therefore decided that the current rate is entirely appropriate. During this
discussion the matter of volunteers and response times was also discussed. As a result of
this it has been decided that a response time of 14 days is adequate for volunteers to adhere
to and questions, emails and other forms of correspondence will not be read during
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weekends or holidays unless a matter of emergency in the view of the MVT. Rentals will be
reviewed again once the increase in energy costs are known.

9. Letting Secretary’s report: CB reported that she has obtained credit for the broken ‘Fogger
and that she will source another one. The MVT agreed that as children are spreaders of
disease that the community needs to be protected. Therefore use of a ‘Fogger’ after the
community rooms have been used by all users shall continue.

10. AOB: No matters arose.

11. Date and time of next meeting: Next meeting will be by Zoom on Thursday 9" March at
7pm.
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The meeting closed at 8.15pm



