Marden Village Trust

Registered charity number 508824

Trustees: Paula Barrett (PB), Christine Wathen (CW), Jessica Tidball (JT), Maggie Hopkins (MH), Ciara
Britten (CB) and David Tidball (DT)

Minutes of the meeting on Thursday 5 of October 2023 held at 7.30pm via Zoom.

Present: PB, MH, CW, CB, DT, JT, plus parishioner (KR)

Apologies : none

Open Forum: Nothing to discuss.

Minutes 15 June 2023 were approved and signed.

Matters arising from the minutes:

a) Toilets: CW has had a quote but is was circa £16 K. MVT thought this out of their price
range and CW will continue searching for quotes.

b) Cleaning: Still a problem and it was discussed at length. It is not clear how much the
academy cleaner does in the shared areas and how many hours the MVT pay for. However,
the job at present that is being done is not satisfactory, especially in the top hygiene areas
such as the kitchen and toilets. MH will contact the Academy administrator for clarification.
c¢) CIO all the MVT have received information on how to set up a CIO. It is a 30 page
document that needs a meeting alone to sort it out. Therefore it was felt that this meeting
would take place sometime after the AGM.
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6. Chairman’s report: Nothing to report.
7. Secretary’s report: Nothing to report.

8. Treasurer’s report: Everything is ticking along. Few outstanding bills. History Society is one
so CW will chase this. The accounts for the AGM are being finalised.
9. Letting Secretary’s report: CW reported that the bookings are coming in for parties and an
exercise class for a couple of days in half term. Thursday evenings have a free slot.
10. A.0.B. The AGM will be on Thursday 23" November at 8pm. This will follow the Extra-
ordinary meeting at 7pm with the proposal ‘That the Parish of Marden give approval for the
MVT to relinquish the lease with annual notice and to claim the claw back. This is asking the
Parish to give permission to the MVT to instigate the proposal when the MVT see fit to do
so. A report for the News & Views will go into the November News & Views. There will be
guestions asked by the Parish. The MVT need to come up with Q&A that may occur. Each
trustee was asked to email JT with them so JT can collate them and send them to PB. JT to
send the 2021 AGM minutes to update CB on the type of questions that have been asked in
the past. An extension of this meeting was proposed to discuss the format for the AGM &
EGM.
11. Date and time of next meeting will be proposed after the AGM & EGM:
12. The meeting closed at 8.35.
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Trustees: Paula Barrett (Chair); Jessica Tidball (Secretary); Maggie Hopkins (Treasurer);
Ciara Britten; Christine Wathen (Letting Secretary); David Tidball.



